DEVELOPING A LOCAL ROAD INVENTORY

NICK VERRET, P.E.
CITY OF NATCHITOCHES & PARISH OF NATCHITOCHES




OR...

LOCAL ROAD INVENTORY
ON A “SHOESTRING” BUDGET



INVENTORY IS PART OF
TRANSPORTATION ASSET MANAGEMENT

* KNOWING WHAT YOU HAVE
AND
* KNOWING WHAT CONDITION IT IS IN
AND
* USING THIS DATA TO DRIVE DECISIONS




AN ANCIENT PROVERB SAYS. ..

“A JOURNEY OF A THOUSAND MILES
BEGINS WITH THE FIRST STEP”




START WITH WHAT YOU HAVE . ..

* PAPER SPREADSHEET
* ELECTRONIC DATABASE

* OTHER
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CITY OF NATCHITOCHES STREET LIST



ADD TO YOUR EXISTING DATABASE AS
RESOURCES BECOME AVAILABLE

* TO MOVE TO A GIS-BASED SYSTEM, COORDINATE WITH OTHER
LOCAL ENTITIES THAT ARE ALREADY SET UP WITH GIS

* PARISH 9-1-1 CENTER
* UTILITY DEPARTMENT

* UTILIZE PART-TIME HELP OR STUDENT WORKERS



IF TRANSITION TO GIS-BASED INVENTORY IS
CURRENTLY UNATTAINABLE . . .

* AT THE VERY LEAST, ADD DETAILS TO YOUR EXISTING SPREADSHEET
INVENTORY, AS THE OPPORTUNITY PRESENTS ITSELF.



INCLUDE THE FOLLOWING DETAILS

* PAVEMENT TYPE & WIDTH
* TYPE OF SHOULDERS & WIDTH/CURB & GUTTER

* LOCATION OF SIGNIFICANT FEATURES:
* SIDE ROAD INTERSECTIONS
* CHANGES IN PAVEMENT TYPE OR WIDTH

* PAVEMENT CONDITION DATA
* REHABILITATION HISTORY - YEAR, SCOPE OF WORK, ETC.



DATE

8/9/2018

8/9/2018

8/9/2018

8/9/2018

8/9/2018

8/9/2018

8/9/2018

8/9/2018

8/9/2018

CITY OF NATCHITOCHES
SPREADSHEET DATABASE IN PROGRESS

I
[
STREET =
Oakland Drive-Starlight
to Cherokee
Oakland Drive-Ditch to 381
Paula
Oakland Drive-Cherokee 1045

toend

Ouida Drive

Parkway Drive-End of
PCC turnout @ Keyser
(0.0) to LM 0.65

Parkway Drive-LM 0.65-
0.75

Parkway Drive-LM 0.75
to Hancock

Parkway Drive-Hancock
toLM 1.1

Parkway Drive- LM 1.1
to South Drive

VISIBLE DISTRESS

Overlaid in 2016

Moderate Block Cracking

Moderate Block Cracking

Extensive Base Failure

Moderate Block Cracking & Alligator Cracking w/
Edge Failures

Recent Overlay

Severe AC & Base failures

Overlaid in 2016

Moderate to Severe B/C & A/C

RECOMMENDED TREATMENT

None

Seal Coat

AST

Patch & 2" Overlay

Patch & 2" Overlay

None

Patch & 2" Overlay

None

Patch & 2" Overlay



INCLUDE ALL ASSETS . ..

* DRAINAGE STRUCTURES
* SIGNS

* NOT JUST ROADS/STREETS



REMEMBER. ..

“ROME WASN’T BUILT IN A DAY”



AND MAYBE ONE DAY ...




POLL OF ATTENDEES

HOW MANY LOCAL PUBLIC AGENCIES REPRESENTED HERE TODAY
CURRENTLY DO NOT HAVE A GIS-BASED ROAD INVENTORY?




THANKS FOR YOUR ATTENTION!
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